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Crescent Park Elementary is a safe, caring, and inclusive learning community 
that supports all learners and encourages respect, responsibility, and readiness to learn.



Goal #1   We will build a schoolwide culture of numeracy and strengthen students’ basic fact fluency.
	How: 
(Strategies and Methods)
	Who:
(Responsibilities)
	With:
 (Resources)
	When: 
(Timeline)
	And we know by:
(Metrics)

	· Once a month school wide math
“Panthermatharama” in primary/intermediate groupings starting in November
· Daily Panther Puzzle on announcements starting in Nov.
· Time in every staff meeting dedicated to Math discussion
· Quality core instruction
· Class reviews with Coach Mentor
· Encourage mastery of basic facts 
· Direct instruction of problem-solving strategies
	All Staff
	· Schoolwide multi-age numeracy activities 
· Daily Math challenges (Panther Puzzle on announcements)
· Reflex Math – fact fluency for 2-7
· Mathletics for K-7
· SNAP 
· Carol Fullerton’s
· Trevor Caulkin’s
· Basic Facts Focus
· CL slideshow basic facts
· LL diagnostic tool
	Ongoing 
(Sept to June)

	· Pre and Post student survey
· SNAP data
· Student data shows growth
· reporting period comments
· student and classroom profiles
· staff observations, 
· FSA data




Goal #2   We will continue to nurture a strong school community.
	How: 
(Strategies & Methods)
	Who:
(Responsibilities)
	With:
(Resources)
	When: 
(Timeline)
	And we know by:
(Metrics) 

	Classroom and school wide practices to support SEL. These include classroom routines and teaching practices such as: 
· Authentic learning opportunities
· Buddy classes
· Cooperative learning
· Responsive classroom strategies
· Class meetings
· Spirit days
· School-wide assemblies
· Leadership Team
· Positive school community activities
	All Staff

	· District Resource Centre
· EASE training and kits
· CASEL
· SEL Units
· Growth Mindset lessons
· Mind Up
· Zones of Regulation
· Anchor Charts
· Counselling
	Ongoing 
(Sept to June)
	Most students will participate in school community activities.

Students will require less support from adults.
· Parent communication
· Parent/teacher conferences
· Office referrals data
· Informal observation



Goal #3   75% or more of our students will be reading at grade level by the end of June 2026.
	How: 
(Strategies and Methods)
	Who: (Responsibilities) 
	With: 
(Resources)
	When: (Timeline)
	And we know by:
 (Metrics)

	· Quality core instruction
· RTI
· Participation in PLCs
· Class reviews with Coach Mentor
· Cross curricular learning
· Universal Design for Learning strategies
· Home Reading Program
· Buddy Reading
	All Staff

	· District Resource Centre
· Levelled book sets
· Cross curricular projects
· Home reading program
· Balanced literature for base instruction
· District literacy coaches
· UFLI
· Heggerty
	Ongoing
(Sept to June)

F&P schedule new timeline

FSAs (fall)

	· F&P data
· FSA data
· reporting period comments
· classroom profile
· observations 
· Student running records
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