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Strategic/Focus Area:


	

Where have we come from? What’s the story?
	
Staff noted that our strengths are: “Academic: 
YETS, Dual-Credit, WEX, Sports’ programming, homework help
Socio-emotional: 
feeding futures, morning breakfast program, late-bus, relationships with Nations, access to NLC, community connections, personal hygiene products, grade 7 transitions, collaboration amongst staff, open-communication, 
And noted that our opportunities are: “Academic: 
LOP support, more options for EAs on pro-d, Increase staff, more school-wide collaboration, defined/structured technology usage, robust school policies, learning platforms
Socio-emotional: 
· More guest speakers regarding online safety, personal packages for food program, teaching hygiene and food safety, more assemblies and school spirit, former student guests, learning platforms, health-care shadowing, technological literacy, common area for students, resource-sharing








	


Current
Reality
(Data)
	
-50% Indigenous population
-270 students
-6 new teachers
-1 new EA













	







Goal(s)
	

Building Capacity: Chetwynd Secondary School will increase their capacity to meet the needs of staff and students. We will increase capacity through department on-boarding, increasing comfort and knowledge of school and district policy, building stronger communication and increasing opportunities for collaboration. 
















	



Strategies
(Action Plan)
	
-strong communication and department structure (ie. Supporting each other)
-try to divide tasks and build in collaboration for learge events (bringing new people in to ongoing events)
-increase department on-boarding processes (ie. .ppt, meetings, dept policies)











	

Who Is Responsible?
	
· All staff are responsible
· Administration and department heads
· Students 







	

What resources are needed?
	
-Substitute teachers to help cover collaboration opportunities
-Accessible policies and procedures
-Templates to sponsor collaboration and inclusion









	


Timelines
	
-Monthly
-November Meeting (introduce ideas)
-February Meeting (measure progress)
-June Meeting (Review and Set goals)








	

How will progress be measured?
	
-Department Minutes
-Policy Knowledge is higher
-A more collaborative and supportive environment (surveys)
-A more positive environment
-More collaborative interactions
-Grad assessment marks increase
-Student and staff surveys
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