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Context
In 2024, South Peace Distributed Learning embarked on a journey as a DOLS distinct from DCSS. We streamlined staffing, restructured our grades and campuses, and onboarded with a new learning management system (D2L Brightspace).  SPDL staffing contracted from 4 administrators and 11 staff working from 3 campuses to 1 administrator and 7 staff working from 2 campuses. Our school is structured to provide K-8 teaching and support from Tremblay elementary school and 9-12 teaching and support from DCSS South Peace. We expect to register over 450 students in our school with FTE between 95 and 105 students (excluding late entry). In the past three years, SPDL has experienced unprecedented growth, swelling from approximately 300+ students (73 FTE) to over 460 (102 FTE) in the last school year.
Rationale and Process
The growth plan for SPDL is being developed and implemented based on consultation with school staff. SPDL dedicated parts of two district planning days to development of our action plan and strategies. Staff and administration decided that our first year independent of a brick-and-mortar school would emphasize Priority 1: Equity of our district strategic plan. In our second year, we prioritized Priority 1: Equity and Priority 2: Culture. In our third year, we maintained the same SIP but with enhancements to align with the District’s Indigenous Enhancement Agreement.
In year four, SPDL will focus on Priority 3: Communication.  We will revisit our communication plan to ensure timely communication to increase student engagement. In a DL or online school, lack of communication with caregivers and students can magnify inequities as students may lack direct support; through improved communication systems and connections with families we will work toward equity. We will measure achievement of our goal in Grades K-9 by the agreed ‘engagement’ rating used in previous years. We will measure achievement of our goal in Grades 10-12 based on activation and completion rates.
Communication Action Plan


Priority 3: Communication

Goal 1: Improve collaborative partnerships with families to strengthen academic success, relationships, and connectedness to school. SD 59 will provide timely information to students and families to allow for informed decision-making.

Strategy 1- SPDL will enhance and standardize our School-Based Team referral process to promote the flow of communication and feedback from the online classroom to administration to children’s homes.

Strategy 2- SPDL will increase staff presence and facilitation of meetings and supports in Tumbler Ridge due to increased online learning enrolment in the community.

Strategy 3- SPDL will clarify and communicate to families more clearly with regard to important dates, processes, and deadlines in the cycle of the SPDL school year.

Strategy 3

Goal 2: SD 59 will showcase and celebrate student learning and initiatives.

Strategy 1- SPDL will work with DCSS, TRSS, and CSS to celebrate student successes via school-based awards ceremonies.

Strategy 2- SPDL will promote student voice by involving our students in school-board level representation.
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